
 
Walker County Governmental Authority 

101 South Duke Street, P.O. Box 445 
LaFayette, GA 30728  

Minutes of the Walker County Courthouse Annex III, 201 S Main Street 
Lafayette, Georgia 30728 of the Board of Commissioners 

May 7, 2026 - 6:30 PM  

1. Invocation & Pledge 

2. Chairwoman Teems will Call to Order the Regular Meeting 

3. Clerk to Establish a Quorum is present 

4. Approve Agenda 

 4.1. Approve Agenda for the Regular Scheduled Meeting held on May 7, 2026, at 6:30 
P.M. 
Commissioner Blakemore made a motion to Approve.  
Seconded by Commissioner Askew.  
3 ayes and 0 nays, motion approved.  
Agenda approved. 

5. Approve Minutes 

 5.1. Minutes for the Regular Scheduled Meeting held on April 2, 2026 at 6:30 P.M. 
Commissioner Hart made a motion to approve the minutes of the Regular Scheduled 
Meeting held on May 7, 2026, at 6:30 PM.  
Seconded by Commissioner Askew.  
3 ayes and 0 nays, motion approved.  
Minutes approved. 

 5.1.i. BOC Meeting Minutes 04.02.26 

 5.2. Minutes for the Board of Commissioners Special Called Meeting held on April 21, 
2026 at 4:00 P.M. 
Commissioner Hart  made a motion to approve the minutes from the Special Called 
Meeting held on April 21, 2026. 



Commissioner Blakemore seconded. 
3 ayes, 0 nays.   
Motion was approved. 

 5.2.i. BOC Special Called Meeting MInutes 4.21.26 

6. Ceremonial 

 6.1. PROCLAMATION 
Senior Citizen Day in Walker County, May 13, 2026 
Chairwoman Teems presented the Proclamation for Senior Citizen Day, May 13th and 
announced a special event at the Walker County Civic Center as tribute to those who 
helped build and strengthen Walker County. 

 6.1.i. Signed Proclamation 

7. Chairwoman’s Report 

Chairwoman Teems stated that sustainability should be intentionally built into County 
operations in a way that ensures long-term effectiveness and cannot be easily diminished 
over time. She emphasized the importance of strategic planning, thoughtful decision-
making, and forward-looking practices to maintain strong systems, policies, and services.  
 
Ms. Teems reported that recent efforts included generating over $55,000 from the sale of 
surplus equipment and vehicles, with more than $100,000 anticipated by year-end; 
projected savings of at least $300,000 through capital investments; ongoing efficiencies and 
technology improvements; and enhanced employee investment through tuition 
reimbursement, training, and benefits. 
 
She noted that these initiatives contributed to more than $1 million in additional gains 
during her first year in office, as previously reported by the County’s auditing firm. 
 
Ms. Teems stated that such actions generate new funding, support the general fund, and 
strengthen service delivery to taxpayers. She concluded that a commitment to “doing the 
right thing for the right reasons” promotes long-term sustainability, accountability, and 
organizational strength. 

8. Financial Report 

 8.1. CFO, Christian Roach Presents Financial Report for month ending February 28, 2026 

 8.1.i. Financials Month Ending Feb. 28, 2026 

9. Committee Reports 



10. Department Reports 

 10.1. Director of Solid Waste & Environmental Management - Paine Gily 
Presented a Saturday Operations Review of the Walker County Landfill stating that 
the takeaway is that Saturday is a high-traffic, low-yield operating day. (Presentation 
included in Minutes package). 

 10.1.i. Landfill - Saturday Operations Review 

11. Presentation 

12. Public Hearing - Planning & Zoning 

 12.1. Richard Mountz: Requests a rezone from C-1 (Commercial) to R3 (Residential) for 
property located at 1412 Happy Valley Road, Rossville, GA. 30741.  Tax map and 
parcel number 0-135-039. 

• The petitioner, Richard Mountz, is seeking to restore the property's original 
residential status by rezoning it back to Residential. 

• No discussion  
• No one in attendance against the rezone request.  

 12.2. Alex & Janet Roach: Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 3791 Round Pond Road, LaFayette, 
GA. 30728.  Tax map and parcel number 0-496-009A. 

• The petitioner, Janet Roach, explained that her request for a rezone is intended 
to expand the potential uses of her property. She noted that other properties in 
the immediate vicinity have successfully undergone similar rezoning, and she 
is seeking the same consideration. 

• No discussion from the Commissioners 
• During the public hearing, Kyla Holland, with father Terry Holland, voiced 

opposition to the rezoning, citing potential negative impacts on the natural 
environment and increased traffic congestion on the adjacent busy roadway. 
They encouraged the Board to deny this request. 

• Commissioner Hart confirmed that the tract of land is situated immediately 
south of the subject property. 

• Kimberly Fischer spoke on behalf of her brother and sister-in-law, Don and 
Heather Smith, who reside to the East of the subject property, and are in 
opposition to the rezone request. 

• Neighbor Ken Carson, whose land borders the Roaches' property, expressed 
his desire for the site to remain agricultural and voiced his opposition to any 
development in the area. 



• Commissioner Hart confirmed that the property owned by Mr. Carson is 
located to the East, with its primary road access situated off Round Pond Road. 

 12.3. Krista Pharr: Requests a variance for less than five acres in an A-1 (Agricultural) 
zone for property located at 159 Dusty Trail, LaFayette, GA.  30728.  Tax map and 
parcel number 0-587-016A 

• The petitioner, Krista Pharr, intends to relocate her mother’s mobile home 
entirely onto her three-acre parcel, as it is currently positioned across the 
property line of an adjacent tract involved in probate. Pharr confirmed that the 
move will include the installation of new septic lines and other necessary 
infrastructure. 

• In response to Commissioner Askew's inquiry regarding the trailer's placement 
across two properties, the petitioner explained that while the previous owner 
had informally permitted the arrangement, no legal agreement existed. She 
further noted that following the owner's death, the family is no longer willing 
to accommodate the split placement. 

• No one was in attendance to speak against the variance. 

13. Decisions - Planning & Zoning 

 13.1. Joan Brown:  Requests a rezone from A-1 (Agricultural) to CN (Neighborhood 
Commercial) for property located at 6280 Hwy 151, LaFayette, GA.  30728.  Tax map 
& parcel number 0-516-005.  (Tabled at February 05 & April 2, 2026, Meetings) 

• Commissioner Hart noted that the site was first envisioned as a truck stop, an 
idea met with community resistance. Although the land is currently zoned A-1 
(Agricultural), its position at a crossroads makes it eligible for commercial 
development under the County comprehensive plan. Hart explained that 
following consultations with County Attorneys, the Board retains the authority 
to restrict specific uses based on community feedback. To address these 
concerns, the developer submitted a new site plan replacing the large truck stop 
with a standard gas station. 

• A community forum is scheduled for May 18th, 6:00 p.m., at Naomi Baptist 
Church. This gathering will include the developers and their legal counsel; all 
local residents are urged to participate to review the updated proposal. 

• A motion to postpone the vote until the June 4th meeting, following the 
community forum, was proposed by Commissioner Hart. 

• Seconded by Commissioner Askew 
• No further discussion 
• 3 Aye, 0 Nays  
• Rezone tabled until June 4th 



 13.1.i. Signed Rezone Application — J Brown Tabled until June 4 2026 

 13.2. Richard Mountz: Requests a rezone from C-1 (Commercial) to R3 (Residential) for 
property located at 1412 Happy Valley Road, Rossville, GA. 30741.  Tax map and 
parcel number 0-135-039. (Planning Commission recommended this rezone be 
Approved as submitted) 

• Commissioner Blakemore made a motion to approve the rezone 
• Seconded by Commissioner Hart 
• No Discussion 
• 3 Ayes, 0 Nays 
• Rezone Approved 

 13.2.i. Signed Rezone J Mountz 

 13.3. Alex & Janet Roach: Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 3791 Round Pond Road, LaFayette, 
GA. 30728.  Tax map and parcel number 0-496-009A.  (Planning Commission 
recommended this rezone be Denied as submitted) 

• Commissioner Hart made a motion to deny the rezone 
• Commissioner Blakemore seconded 
• Commissioner Hart explained the reasoning behind the denial. 
• No further discussion 
• 3 Ayes, 0 Nays 
• Rezone Denied 

 

 13.3.i. Denied Rezone - A. Roach 

 13.4. Krista Pharr:  Requests a variance for less than five acres in an A-1 (Agricultural) 
zone for property located at 159 Dusty Trail, LaFayette, GA.  30728.  Tax map and 
parcel number 0-587-016A  (Planning Commission recommended this variance be 
Approved as submitted) 

• Commissioner Hart made a motion to approve 
• Commissioner Askew Seconded 
• No further Discussion 
• 3 Ayes, 0 Nays 
• Variance Approved 

 13.4.i. Signed Variance - K. Pharr 

14. Public Comment 



1.  Jim Pope raised concerns regarding emergency vehicle access to outlying areas 
like Concord Road. He noted that shutting down Concord Road would hinder the 
response time for emergency services in that vicinity. 

2. Ronald Tate: Expressed appreciation to the Commissioners addressing the 
Saturday landfill closure. He emphasized that Saturday's operation is a vital public 
service and stated his opposition to the closure. 

3. Ned Yates presented a complaint regarding the landfill, stating that the Saturday 
schedule is a necessary service for citizens and should be maintained. Additionally, 
he expressed concern over the Chair's lack of recognition regarding the necessity for 
a forensic audit and the policies surrounding employee vehicle usage. 

a. In response to concerns about a forensic audit and personal vehicle usage, 
Chairwoman Teems noted that auditors found no irregularities in the 
County's financial records. She added that since a new Board will take office 
in January, the necessity of such an audit can be revisited at that time if the 
incoming members deem it appropriate.  She also addressed the vehicle 
policy and said that both the auditors and the County attorney have reviewed 
it and the County will revise its policy.  

b. Chief Financial Officer Roach further explained IRS regulations regarding 
the commuting rule fringe benefit. He noted that employees who take 
County vehicles home will have this benefit applied as unpaid earnings, 
though he clarified that this rule does not apply to certain specialized and 
emergency vehicles. 

4. Jay Tankersley, representing the Rossville Gym and Community Centers, 
requested clarification regarding the Commission's rationale for determining that 
selling the property would be advantageous for the County. 

a. In response, Commissioner Blakemore noted that acquiring this property 
would be beneficial, as it could be refurbished while remaining available for 
community use.   

b. The Chairwoman noted that the 50-year lease documents for the property 
remain under review by the County Attorney. 

15. Old Business 

 15.1. Ordinance O-03-24 to Amend Chapter 4 (Animals) of the Code of Walker County to 
Provide for Spay/Neuter and Licensing Requirements for Cats and Dogs (Tabled at 
April 3 & November 6, 2025, meetings) 

• Commissioner Blakemore proposed a motion for approval, with the condition 
that the Board conduct a progress review during the November 2026 Meeting. 

• Seconded by Commissioner Askew 
• Commissioner Blakemore noted he had consulted with Director Clements 

regarding the Ordinance and expressed his support, characterizing it as a 
beneficial step for Animal Control. 

• Commissioner Askew noted that the necessary fees for this Ordinance must be 
established and are scheduled to be presented at the June 4, 2026, meeting. 



• No further discussion 
• 3 Ayes, 0 Nays 
• Ordinance passed 

 15.1.i. Approved O-03-24 Spay & Neuter Ordinance 

16. Consent Agenda 

17. New Business 

 17.1. Resolution R-032-26 to Set Qualifying Fees for the General Election 

• Motion to approve made by Commissioner Blakemore 
• Seconded by Commissioner Hart 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.1.i. Approved R-032-26 Set Qualifying Fees 

 17.2. Resolution R-033-26 to Approve a Contract Between the Georgia Opioid Crisis 
Abatement Trust and the Walker County Sheriff’s Office 

• Motion to approve made by Commissioner Hart 
• Seconded by Commissioner Blakemore 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.2.i. Approved R-033-26 Opioid Crisis Abatement 

 17.3. Resolution R-034-26 to Assure Compliance with the Constitution of the State of 
Georgia Concerning General Obligation Sales Tax Bonds (ESPLOST VII 2025) 
to be Issued by the Walker County Board of Education 

• Motion to approve made by Commissioner Askew 
• Seconded by Commissioner Hart 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.3.i. Approved R-034-26 ESPLOST Bonds 



 17.4. Resolution R-035-26 to Approve Issuance of Revenue Bonds by the Development 
Authority of Walker County 

• Motion to approve made by Commissioner Blakemore 
• Seconded by Commissioner Hart 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.4.i. Approved R-035-26 Revenue Bonds Walker County Development Authority 

 17.5. Resolution R-036-26 to Appoint Dr. Jerry Hale to the Walker County Board of Health 

• Motion to approve made by Commissioner Teems 
• Seconded by Commissioner Askew 
• No further discussion 
• 4 Ayes, 0 Nays 
• Resolution Adopted 

 17.5.i. Approved R-036-26 Appoint Member to Walker County Board of Health 

 17.6. Resolution R-037-26 Limestone Valley Watershed Management Plan 

• Motion to approve made by Commissioner Hart 
• Seconded by Commissioner Askew 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.6.i. Approved R-037-26 Watershed Mgmt Plan 

 17.7. Resolution R-038-26 to Approve a Memorandum of Understanding (MOU) with the 
Northwest Georgia Joint Development Authority regarding disposition of certain Real 
Property located in Rossville, Georgia 

• Motion to approve made by Commissioner Blakemore 
• Seconded by Commissioner Hart 
• Discussion regarding property conveyance noted a concern involving a 50-year 

lease; consequently, the Board requested a formal legal opinion from Jarrard & 
Davis. 

• No further discussion 
• 3 Ayes, 0 Nays 



• Resolution Adopted 

 17.7.i. Approved R-038-26 MOU Parcel 2001 077B Rossville 

 17.8. Resolution R-039-26 to Award a Contract to Black Rock Construction, Inc. for 
Walker County Roadway Safety Improvements 

• Motion to approve made by Commissioner Askew 
• Seconded by Commissioner Hart  
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.8.i. Approved R-039-26 GDOT LMIG Safety Grant 

 17.9. Resolution R-040-26 to Award a Contract to Victory Construction Group, LLC.  In 
the amount of $84,170.00 for the Walker County Agriculture Extension Building 
Renovation Project 

• Motion to approve made by Commissioner Hart 
• Seconded by Commissioner Blakemore 
• Chair Teems asked for clarification on the amount as the RFP has a higher 

amount on the second bid page. 
• Motion rescinded by Commissioner Hart to clarify amount with vendor 
• Seconded by Commissioner Blakemore 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Tabled for review 

 17.10. Resolution R-041-26 to Award a Contract for Emergency Medical Services (EMS) in 
the amount of $600,000.00 annually. 

• Fire Chief Blake Hodge spoke on the selection process and qualifications for 
selected vendor AdventHealth.   

• Motion to approve made by Commissioner Blakemore 
• Seconded by Commissioner Askew 
• No further discussion 
• 3 Ayes, 0 Nays 
• Resolution Adopted 

 17.10.i. Approved R-041-26 Award Contract Ambulance Service 

 17.11. Purchase Order 2026-00001554 to Jake Marshall for Heating & Air Duct Repair at 



the Fleet and Public Works Buildings. 

• Motion to approve made by Commissioner Teems 
• Seconded by Commissioner Hart 
• No further discussion 
• 4 Ayes, 0 Nays 
• Purchase Order Approved 

 17.11.i. Approved PO 1554 Jake Marshall 

 17.12. Purchase Order 2026-00001717 to Hamilton Medical Center for payment of 
$54,041.16 for Inmate Medical Services. 
 
Motion to approve made by Commissioner Blakemore 
Seconded by Commissioner Askew 
No further discussion 
3 Ayes, 0 Nays 
Purchase Order Approved 

 17.12.i. Approved PO 1717 Hamilton Medical Center 

 17.13. Purchase Order 2026-00001742 to Chacon Quality Paint, LLC. For $35,500.00 for 
repair services on the Interior of the Walker County Health Department. 

• Motion to approve made by Commissioner Blakemore 
• Seconded by Commissioner Askew 
• Regarding the selected vendor, Commissioner Hart noted that their bid was 

approximately $8,000 higher than the lowest submission. He requested a 
justification for not accepting the lower bid, emphasizing his responsibility to 
ensure the prudent use of taxpayer funds. 

• Danielle Acuff provided a justification for selecting Chacon Quality, noting 
the superior quality of their work and the high level of trust established with 
the contractor. She explained that this specific vendor was best suited to meet 
the project's requirements, citing a successful history of past collaborations. 

• No further discussion 
• Following a vote of 3 Ayes and 1 Nay, with Chairwoman Teems casting a 

vote to establish a Quorum, the item was approved. 
• Purchase Order Approved 

 17.13.i. Approved PO 1742 Chacon Quality Paint 

18. Commissioner Comments 

1. Commissioner Robert Blakemore (District 1) — Thanked everyone for coming 
out, and he appreciated all the employees for all their hard work. 



2. Commissioner Mark Askew (District 2) — Thanks to the employees and residents 
of Walker County for their participation in the community. 

3. Commissioner Brian Hart (District 3) recognized Carolyn Walker on the occasion 
of her retirement as Walker County Tax Commissioner for medical reasons. He 
noted that Ms. Walker served the county for more than 20 years and expressed 
gratitude for her extensive contributions. Commissioner Hart also highlighted that 
Sharon Evans, who has 16 years of experience working under Ms. Walker, has been 
appointed as the interim Tax Commissioner and will appear on the ballot in 
November. He stated that Ms. Evans will do an excellent job for the county. 

19. Executive Session 

• Chairwoman Angie Teems made a motion to enter Executive Session for the 
purpose of discussing property, litigation, personnel, and/or security matters.   

• Commissioner Hart seconded the motion.   
• The motion was carried unanimously by a vote of 3–0. 

 
The Executive Session was called at 8:32 p.m. 
Return to Regular Session called at 8:41 p.m. 

20. Adjourn 

With no further business on the agenda, Chairwoman Teems adjourned the meeting at 
8:41 P.M. 

  

  
___________________________ ___________________________ 
Angela Teems- 
Chairwoman/CEO  
Walker County Georgia 

Date  

Minutes prepared by: Walker County County Clerk, Lisa Richardson 



















































































































































































 
 

RESOLUTION R-032-26 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF WALKER COUNTY TO 

SET QUALIFYING FEES FOR THE 2026 GENERAL ELECTION 

 

​ WHEREAS, the Board of Commissioners of Walker County is the governing authority 

of Walker County, Georgia, as set forth by Act No. 165 (“Act”) passed by the Georgia General 

Assembly during the 2017-2018 session and subsequently approved by the Governor; and 

 

WHEREAS, pursuant to O.C.G.A. § 21-2-131(a)(1)(A), the governing authority is 

required to fix and publish the qualifying fee for each county office to be filled in the 2026. 

General Primary and General Election; and 

 

​ WHEREAS, except as otherwise provided by O.C.G.A. § 21-2-131(a)(1)(B), such fees 

shall be three-percent (3%) of the minimum salary of the county offices; 

 

​ THEREFORE, BE IT RESOLVED by the Board of Commissioners of Walker County, 

Georgia that the qualifying fees for the following county for the 2026 General Election shall be 

as follows: 

 

 

POSITION QUALIFYING FEE 

Tax Commissioner   $2758.12 

School Board, 4th Seat   $ 36.00 

 

 

SO RESOLVED AND ADOPTED this 7
th

 day of May, 2026. 

 

 

 

ATTEST:​ ​ ​ ​ ​ ​ ​ WALKER COUNTY, GEORGIA 

 

 

 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​ ​ ​ ​  

LISA RICHARDSON, County Clerk​ ​ ​ ​ ANGELA TEEMS, Chairwoman 

 

 

The foregoing Resolution received a motion for 

________ from Commissioner _________, 

second by Commissioner ______________, 

and upon the question the vote is _____ ayes, 

_____ nays to ___________ the Resolution. 
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