Walker County Governmental Authority
101 South Duke Street, P.O. Box 445
LaFayette, GA 30728

Minutes of the Walker County Courthouse Annex III, 201 S Main Street
Lafayette, Georgia 30728 of the Board of Commissioners

March 24, 2026 - 4:30 PM

1. Chairwoman Teems will Call the Work Session to Order

2.  Clerk to take attendance

‘ounty Clerk, Li ichardson, took attendance and confirmed all Commissioners were
County Clerk, Lisa Richardson, took attend d confirmed all Commi SV
present. There is no voting at this worksession so all marked as "present, not voting".

3. Fiscal Year 2026 Budget Workshop

CFO Christian Roach presented the Fiscal Year 2026 Budget Workshop, including an
overview of the budget summary by department. He also reviewed the Detailed
Performance Report. A lengthy discussion followed regarding the 2020 SPLOST

Referendum.
3.1. SPLOST 2020 Workshop Referendum

3.2. Workshop — FY26 Proposed Budget Amendments
3.3. FY2026 Workshop Budget Performance Report 1

3.4. FY2026 Workshop Budget Performance Report 2

4. Adjourn

Workshop was adjourned by Chairwoman Teems at 5:56 P.M.
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Angela Teems- Date
Chairwoman/CEO

Walker County Georgia .
Minutes prepared by: Walker County County Clerk, Lisa Richardson




Sign In Sheet

ial Called Board of Commissioners Work Session

March 24, 2026

4:30 PM

Name Address
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Special Called Board of Commissioners Work Session
Walker County Commissioners Office

March 24, 2026

4:30 PM
Present/Absent
Commissioner Blakemore Present
Commissioner Askew Present
Chairwoman Teems Present
Commissioner Hart Present

Commissioner Wilson Present



