
 
Walker County Governmental Authority 

101 South Duke Street, P.O. Box 445 
LaFayette, GA 30728  

Minutes of the Walker County Courthouse Annex III, 201 S Main Street 
Lafayette, Georgia 30728 of the Board of Commissioners 

February 5, 2026 - 6:00 PM  

1. Invocation & Pledge 

2. Chairwoman Teems will Call to Order the Regular Meeting 

Chairwoman Angie Teems called to order the Regular Meeting of the Board of 
Commissioners held at Courthouse Annex IV, 201 S. Main Street, LaFayette, Georgia at 
6:00 PM on January 8, 2026. 

3. Clerk to Establish a Quorum is present 

The County Clerk took a Roll Call and verified that a quorum was present. 

4. Approve Agenda 

Chairperson Teems made a motion to modify the agenda by moving Planning & Zoning 
decisions to follow the Public Hearing. 

5. Approve Minutes 

 5.1. Minutes for the Regular Scheduled Meeting held on January 8, 2026 at 6:00 p.m. 
Chairwoman Teems made a motion to amend the agenda to move Planning & 
Zoning decisions to follow the Public Hearing. 
A second motion was made by Commissioner Wilson to approve the amended 
agenda. 
  

6. Chairwoman’s Report 

Chairwoman Teems advised no report for February. 

7. Financial Report 



 7.1. CFO Roach presents financials for the month ending November 30, 2025. 

8. Committee Reports 

 8.1. No Committee Reports 

9. Department Reports 

 9.1. Lisa Richardson, County Clerk - CivicPlus Meeting & Agenda Management 
An overview of Walker County's transition to the new Meeting and Agenda 
Platform, CivicPlus, was provided. Attendees were instructed on how to access 
and download agenda items. It was also noted that, moving forward, paper 
packets will no longer be routinely available at meetings, but will be provided 
only upon request to comply with ADA standards. 

10. Presentation 

 10.1. F.H. Paschen / Gordian - Courthouse Remediation and Containment 
Kayla Johnson presented a remediation and containment plan, including a presentation 
and photos, detailing the current state of the Walker County Courthouse. The ensuing 
discussion clarified that this plan only addresses and mitigates some of the immediate 
issues, and that additional, more comprehensive steps will be necessary to ensure the 
building's continued usability. 

11. Public Hearing - Planning & Zoning 

 11.1. Planning and Zoning Meeting Minutes 15JAN26 

 11.2. G&W Metalworks:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 2357 Lower Mill Creek Road, 
LaFayette, GA.  30728.  Tax map & parcel number 0-588-004F 

• Frankie Ward addressed the rezone request, explaining that the plan is to 
remodel the existing house on the property and requesting an additional 
building permit to construct a second house toward the rear of the lot. 

• Commissioner Hart asked if they would be living in the houses. The property 
owner responded to Commissioner Hart's question by stating that the 
remodeled house would be sold, and the other would be used as a rental, 
indicating they would not be residing in either of the houses. 

• No further speakers for or against this rezone 

 11.3. Ralph Paul Leming:  Requests a partial rezone of 2.96 acres from A-1 (Agricultural) to 
RA (Residential/Agricultural) for property located at 0 Old Mineral Springs Road, 



LaFayette, GA.  30728. Tax map & parcel number 0-315-001 

• Paul Leming addressed the Commissioners regarding his partial rezone request 
for 2.96 acres to deed to a family member.   

• Mr. Leming confirmed Commissioner Hart's question regarding his niece's 
intention to build a home at that location. 

• No further speakers for or against this rezone 

 11.4. Thomas Guthrie:  Requests a partial rezone of 2.00 acres from A-1 (Agricultural) to 
RA (Residential/Agricultural) for property located at 3017 W. Cove Road, 
Chickamauga, GA.  30707.  Tax map & parcel number 0-243-032 

• Thomas Guthrie came before the Board in November and the Board advised 
him to request a rezone as Residential/Agriculture  instead of only Residential 

• No further speakers for or against this rezone 

 11.5. Joan Brown:  Requests a rezone from A-1 (Agricultural) to CN (Neighborhood 
Commercial) for property located at 6280 Hwy 151, LaFayette, GA.  30728.  Tax map 
& parcel number 0-516-005 

• No one in attendance spoke in favor of the rezone 
• Curly Durham owns 22 acres down the road and is against putting a truck stop 

at this location due to traffic. 
• Doug Hegwood, representing Naomi Baptist Church, expressed the church's 

opposition to the rezone. The church, located across the street from the 
property, objects to the potential increase in traffic and the presence of 
alcoholic beverages near its facility. 

• Myron Richardson, who resides across the street on 151, voiced opposition to 
the rezone, citing concerns related to storm water runoff, sewage, and potential 
fuel spills. 

• Kristi Caissie, Principal of the elementary school located adjacent to the 
proposed truck stop, addressed the Commissioners. Her concerns focused on 
the safety and well-being of the children and the potential implications of 
allowing the requested rezone. 

• Kevin Richardson, a member of the Naomi Community and the Walker 
County School Board, expressed opposition to the rezoning of the 15.46 acres. 
His primary concern is that this action could establish a precedent, potentially 
allowing for any type of construction. He urged the need to protect the 
community and its comprehensive plan through vigilance. 

• The Board acknowledged that the individuals in favor of zoning were not 
recognized earlier and given approval to speak on behalf of the rezone. 

• Paul Guillory, representing the Brown family, spoke in favor of community 
growth and development. He acknowledged the concerns regarding children 
but questioned why other gas stations were permitted in the same area while 



this property was being scrutinized. The family wishes to sell the property to 
benefit her family and requests that the sale be allowed. 

• Muffet Brown, the daughter of Joan Brown, expressed her concerns regarding 
fairness and consistency in zoning decisions. She offered examples of the 
proximity of schools and gas stations in other locations, arguing that if an 
exception is made for one location, it should be uniformly applied to all. She 
feels her family is being denied the same consideration afforded to others. Ms. 
Brown stated that the proposed development does not align with the 
comprehensive plan for a truck stop, and while she is willing to collaborate 
with the community, her desire is to establish a gas station that includes retail 
shops. 

• No questions from commissioners at this time and no other speakers to address 
the Commissioners. 

 11.6. Alfredia Spence & Willie Shropshire:  Requests a partial rezone from A-1 
(Agricultural) to R-2 (Residential) for property located at 0 Old Villanow Road, 
LaFayette, GA.  30728.  Tax map & parcel number 0-524-029 

• Rezone request withdrawn by applicant 

 11.7. Joseph Hawkins:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 1007 Kendrick Switch Road, 
Chickamauga, GA.  30707.  Tax map & parcel number 0-262-019 

• Sandra Powell, a friend and relative to Mr. Hawkins, requested a rezone due to 
financial hardship and wanting to separate his house from the additional 
acreage.  

• Commissioner Hart inquired about the proposed division of the property. Ms. 
Powell clarified that the owner wishes to sell a 2.18-acre portion and retain the 
house, which is situated on the remaining 1.5 acres. The total tract size is 3.68 
acres. 

• Jeff Bond spoke against the proposal, noting that his land is adjacent to Mr. 
Hawkins' property. His opposition stems from concerns about stormwater 
runoff, which he believes will increase if the rezone is approved, thereby 
allowing for additional construction. 

 

 11.8. See Rock City:  Requests a rezone from R-1 (Residential) to C-1 (Commercial) for 
property located at 0 Hwy 157 Lookout Mountain, GA.  30750.  Tax map & parcel 0-
044-001 

• Doug Chapin, President and CEO of Rock City Enterprises, presented 
information about the proposed attraction and its potential changes, using 
supporting slides. He emphasized Rock City's commitment to being a 
community partner, collaborating with nearby neighborhoods, and minimizing 



local impact. Mr. Chapin highlighted the significant economic benefit, 
estimating the attraction could generate close to $49.1 million across the three 
counties. He positioned the location as a strategic fit that aligns with Walker 
County's vision through a responsible and authentic design. Addressing 
concerns, he reported that a traffic study, complete with recommendations, has 
already been conducted to manage traffic flow. Furthermore, he assured 
homeowners worried about losing their bluff views that their views should not 
be impacted. In conclusion, Mr. Chapin asserted that integrating new ideas is 
essential for a community's long-term sustainability. 

• Hannah Claire of Chambliss Law continued her presentation in support of See 
Rock City. She referenced the Walker County Comprehensive Plan, noting that 
the initiative aligns with the economic goals of the area. This joint plan, which 
includes three municipalities, presents an opportunity to increase the use of and 
promote local community attractions and activities. 

• Commissioner Teems inquired about the timeline for the vision's development. 
It was advised that the proposed groundbreaking would occur in approximately 
six months, followed by an estimated two-year construction period. 

• Ellie Hill, whose property adjoins Rock City, stated her opposition to the build 
due to the proximity of this being located immediately behind their home.  If 
the rezone is approved, she would like the buffer to be extended for more 
privacy. 

• Jack Webb, a Real Estate Broker and resident of Lookout Mountain, addressed 
the commission. His concern centered on the requested full rezone of acreage 
to R1 Residential Zoning, specifically regarding the worries of surrounding 
homeowners. 

• Charlie Schoberg addressed the commission regarding a rezone request. He 
noted that the current request is different from an earlier, withdrawn filing. The 
concern raised was the potential to alter the historic character of Lookout 
Mountain. 

• Martina Brown voiced concerns regarding the potential impact of increased 
traffic on Highway 193. She noted that the area is currently a quiet community 
and is concerned about the loss of that tranquility due to more traffic. Ms. 
Brown inquired about the possibility of a buffer zone should the proposed 
development be approved. Additionally, she raised issues related to water 
runoff and the potential for flooding. 

• George Caudle, a resident living across the street from the Rock City 
Chanticleer, recalled that about 15 years ago, the City of Lookout Mountain 
acknowledged that Rock City would significantly affect the area's 
comprehensive plan. They hosted numerous community charrettes to gather 
residents' visions for the city. Although Rock City was recognized as a good 
corporate citizen, the consensus from these meetings was that its physical 
expansion should be restricted to prevent encroachment on residential 
neighborhoods. 

• Chairwoman Teems inquired about the Traffic Study and what roads were 
included in the study.  Mr. Chapin, from Rock City, responded that the study 



covered all the surrounding areas and the impact of the additional traffic 
increase. 

• Chairwoman Teems inquired about the scope of the Traffic Study, specifically 
asking which roads were encompassed. Mr. Chapin, representing Rock City, 
replied that the study included all surrounding areas and focused on the impact 
of projected traffic increases. 

 11.9. Linda Jones:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 1142 Villanow Mill Creek Road, 
LaFayette, GA. 30728.  Tax map & parcel number 0-579-008A 

• Linda Jones, owner of a 5.15-acre property with an existing single-family 
home, was seeking a rezone to Residential/Agricultural. The purpose of the 
rezone is to allow for the construction of a smaller, secondary family residence 
on the property. Eric Dale presented this request on his mother's behalf. 

• Commissioner Hart inquired whether a survey would be conducted and if a 
separate deed would be created to document the alteration. 

• Mr. Dale stated that the plan is for the family to keep the existing deed, and 
move into the current home, and construct a smaller new home on the property 
for his mother. 

12. Recess 

• Chairwoman Teems called for a recess at 7:24 PM 
• The meeting reconvened at 7:29 PM 

13. Planning and Zoning Decisions - Amended Agenda Item 

 13.1. G&W Metalworks:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 2357 Lower Mill Creek Road, 
LaFayette, GA.  30728.  Tax map & parcel number 0-588-004F. (Planning 
Commission recommended this rezone be APPROVED as submitted) 
Motion denied because this is an Agricultural A1 zone and against the comprehensive 
plan. 
Motion was denied unanimously by the Board 

 13.2. Ralph Paul Leming:  Requests a partial rezone of 2.96 acres from A-1 (Agricultural) to 
RA (Residential/Agricultural) for property located at 0 Old Mineral Springs Road, 
LaFayette, GA.  30728. Tax map & parcel number 0-315-001.  (Planning Commission 
recommended this rezone be APPROVED as submitted) 
The rezone was approved due to family circumstances by the Board. 
Rezone Approved as submitted 



 13.3. Thomas Guthrie:  Requests a partial rezone of 2.00 acres from A-1 (Agricultural) to 
RA (Residential/Agricultural) for property located at 3017 W. Cove Road, 
Chickamauga, GA.  30707.  Tax map & parcel number 0-243-032.  (Planning 
Commission recommended this rezone be APPROVED as submitted) 
The partial rezone was approved by Board due to family circumstances.  

 13.4. Joan Brown:  Requests a rezone from A-1 (Agricultural) to CN (Neighborhood 
Commercial) for property located at 6280 Hwy 151, LaFayette, GA.  30728.  Tax map 
& parcel number 0-516-005.  (Planning Commission recommended this rezone be 
DENIED) 
A motion to table this rezone request for up to 60 days was made by Commissioner 
Wilson. 
   

 13.5. Alfredia Spence & Willie Shropshire:  Requests a partial rezone from A-1 
(Agricultural) to R-2 (Residential) for property located at 0 Old Villanow Road, 
LaFayette, GA.  30728.  Tax map & parcel number 0-524-029.  (Planning 
Commission - No Motion Made - No recommendation) 
The property owner, Alfredia Spence & Willie Shropshire requested this request be 
removed from consideration. 

 13.6. Joseph Hawkins:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 1007 Kendrick Switch Road, 
Chickamauga, GA.  30707.  Tax map & parcel number 0-262-019.  (Planning 
Commission recommended this rezone be APPROVED as submitted) 
Director or Planning & Zoning advised if this rezone is approved the county will 
monitor the stormwater run-off to neighboring land owners. 

 13.7. See Rock City:  Requests a rezone from R-1 (Residential) to C-1 (Commercial) for 
property located at 0 Hwy 157 Lookout Mountain, GA.  30750.  Tax map & parcel 0-
044-001.  (Planning Commission recommended this rezone be APPROVED with 
CONDITIONS) 
The rezone request was approved with conditions. 

 13.8. Linda Jones:  Requests a rezone from A-1 (Agricultural) to RA 
(Residential/Agricultural) for property located at 1142 Villanow Mill Creek Road, 
LaFayette, GA. 30728.  Tax map & parcel number 0-579-008A.   (Planning 
Commission recommended this rezone be APPROVED as submitted) 
The rezone request was approved due to family circumstances and does meet the 
comprehensive plan. 

14. Recess 

• Chairwoman Teems called a recess at 7:49 PM 
• The meeting reconvened at  7:54 PM 



15. Public Comment 

•  Randy Pittman, representing the Walker County Historic Preservation Committee, 
shared his experience touring historic buildings, including the Walker County 
Courthouse. He expressed his dismay at the courthouse's poor condition and his 
satisfaction that the county is proceeding with improvements for the benefit of 
employees and visitors. 

• The 2nd Annual Dress for Success initiative is beginning. This program helps the 
graduating seniors pay for their cap and gown so they can participate in the 
commencement ceremony. 

16. Consent Agenda 

 16.1. Georgia Indigent Defense Services Agreement 

 16.2. Resolution R-013-26 to Modify the Speed Limit on West Armuchee Road from 
GA136 to the Chattooga County Line from 55 to 50MPH 

17. New Business 

 17.1. Resolution R-014-26 to Award a Contract to Southern Clinical Services to Establish a 
Health and Wellness Clinic for Walker County Employees 
Commissioner Hart questioned the fundaing and CFO Roach responded with finance 
information 

 17.2. Resolution R-015-26 to Authorize the Application and Expenditure of Funds for 2026-
2029 Transportation Improvement Plan Projects through the Chattanooga-Hamilton 
County / North Georgia Metropolitan Planning Organization (MPO) 

• Joe Legge came to the podium to plan details of the 4-year project. 
• Commissioner Hart asked about County match contribution of projects. 

 17.3. Resolution R-016-26 to Award a Contract to Allied Electrical & Control Systems, Inc. 
for the Generator Project funded by the Hazard Mitigation Grant Program (HMPG) 
Funding. 
Director Curtis Creekmur spoke on the County obligation for the Generator Project 
and Federal contributions toward the project. 
Commissioner Askew inquired about the locations and sites for the multiple 
generators.  

 17.4. Resolution R-017-26 to Award a Contract for Enterprise Resource Planning (ERP) 
Business Management Software 



CFO Christian Roach spoke on the county's transition to a better software vendor for 
finance, which would allow greater flexibility and cost savings for the county. 
Commissioner Hart asked CFO Roach to redefine the expenditure and explain costs 
for the new software. 
Commissioner Askew requested information regarding the functionality and public 
accessibility of the public-facing software. 
Commissioner Wilson inquired if ACH fund transfers vs. check transfers would be 
allowed with the new vendor. 

 17.5. Purchase Order 2026-0001105 for $168,743.00 to Gordian for Containment and 
Remediation Phase 2 of the Walker County Courthouse. (SPLOST2020 Funding) 
The Commissioners did not require further information as this was reviewed in earlier 
presentation. 

 17.6. Purchase Order 2026-0001052 for $69,134.67 to Standby Service Solutions, LLC to 
purchase a generator for the Elections Office (SPLOST2020 Funding) 
Director, Curtis Creekmur, made a recommendation to the board to accept the low bid 
made by Standby Service Solutions, which is a locally owned company. 

 17.7. Purchase Order 2026-0001104 for $103,650.00 to North America Fire Equip. Inc. 
(NAFECO) for Annual Fire and Rescue Personal Protective Equipment Program 
(PPE) 
Commissioner Hart asked if the funding for the Personal Protective Equipment would 
be taken out of the Fire Capital funds. 
Fire Chief, Blake Hodge, confirmed that the Captial funding through his account. 

18. Commissioner Comments 

• Commissioner Blakemore expressed his appreciation to all attendees for their 
involvement in local government. 
 

•   Commissioner Askew expressed gratitude for the large attendance and the 
passionate conversations, noting that these discussions assisted the Board in 
considering all aspects of the issue. He also extended appreciation to all employees 
for their excellent work. 
 

• Commissioner Hart commended Greg McConnell, the retiring CFO, for his 23+ 
years of distinguished service and excellent work for Walker County. 
 

• Commissioner Wilson thanked those in attendance. He announced that the Cedar 
Grove Community Club will be holding a Wild Game Night Fundraiser on 
Saturday, February 7th, at 6:00 p.m. 

19. Executive Session 

No Executive Session Called 



20. Adjourn 

With no further business on the agenda, Chairwoman Teems adjourned the 
meeting at 8:24 P.M. 

  

  
___________________________ ___________________________ 
Angela Teems- 
Chairwoman/CEO  
Walker County Georgia 

Date  

Minutes prepared by: Walker County County Clerk, Lisa Richardson 



 

 

 

 

 

Walker County Governmental Authority​
201 South Duke Street, Annex IV​

LaFayette, GA 30728  

Minutes of the Regular Meeting of the Board of Commissioners 

January 8, 2026 - 6:00 PM 

 

Call to Order: 

Chairwoman Angie Teems called to order the Regular Meeting of the Board of 

Commissioners held at Courthouse Annex IV, 201 S. Main Street, LaFayette, Georgia at 

6:00 PM on January 8, 2026.​
​
Attendees: 

The following were present: Chairwoman Teems, Commissioners Robert Blakemore, 

Mark Askew, Brian Hart, and Gene Wilson. Also in attendance were Chief Financial 

Officer Christian Roach, County Clerk Lisa Richardson, Communications & Community 

Development Director Joe Legge, Chief of Staff Dakiya Porter, Compliance Officer Aleks 

Jagiella-Litts. A sign-in sheet for other guests is attached.   

​
Approval of Agenda:  

Agenda of the Regular Scheduled Meeting held on January 8, 2026 

a.​ Chair Teems advised there was a need to amend Resolution 13.2 to be 

Re-appoint members to the Planning Commission and Appoint Chair for 

the 2026 Term. 

b.​ Commissioner Askew made a motion to approve the amended agenda 

c.​ Seconded by Commissioner Blakemore 

d.​ No discussion 

e.​ 4 Ayes, 0 Nays   

f.​ Agenda approved​
 

Approval of Minutes: 

Approval of Minutes for the Regular Meeting of the Board of Commissioners held on 

December 4, 2025 at 6:00 p.m. 

a.​ Motion to approve December 4th Minutes made by Commissioner Wilson 

b.​ Seconded by Commissioner Hart 

c.​ No discussion 

d.​ 4 Ayes, 0 Nays 

e.​ December Meeting Minutes Approved​
 

Chairwoman's Report:​
 

Chairwoman Teems utilized a diagram—a graphic pyramid presented on screen—to concisely 
summarize the new administration's focus and accomplishments during its first year. This 

 



comprehensive approach centered on three main areas: service delivery, financial stewardship, and 
operational improvement. 
 
The structure of the pyramid illustrates the progression of efforts: 

●​ Base: Represents the foundational work necessary to stabilize operations. 
●​ Middle: Highlights the progress achieved through lessons learned and improved 

processes. 
●​ Top: Signifies the ultimate focus on strengthening the employee base and ensuring 

high-quality service delivery. 

Small bullet points accompanied the diagram to provide detailed explanations for each section 
of the pyramid. Throughout the year, the administration prioritized sustainability and efficiency. 
These efforts resulted in identifying cost savings across multiple areas, exceeding $1 million in 
savings within the first six months. By year-end, the total combined impact of savings, 
reductions, and increased county revenue was estimated at $2 million.  These funds can be 
redirected to higher priority needs.  
 
This ongoing stewardship is essential to delivering services appropriate for a County of our size, 
while minimizing additional financial burden on the taxpayers.  She hopes this image helps 
illustrate the dedication and the pride and teamwork that your entire County Government 
brought forth this year. 
 
Chairwoman Teems announced an immediate change regarding the availability of video 
recordings of Commissioners Board Meetings. Due to a policy update by Facebook, not the 
County, live video streams will now only remain on their platform for 30 days before being 
automatically removed. To ensure continued public access, the monthly meeting videos will be 
posted and available on both the County Website and the official YouTube Channel. 
 
The County Website is scheduled for an update in the next couple of months, featuring a new 
design, enhanced technology, and additional functionalities. These improvements are intended 
to boost performance and streamline operations for taxpayers while offering greater 
transparency. The public will find information easier to access, which will also ensure 
compliance with new Federal accessibility mandates. 
 
To ensure our new mission statement accurately reflects the values and daily purpose of those 
who serve our communities, County employees were actively invited to participate in its 
development. While some departments maintain unique mission statements specific to their 
responsibilities, this overarching statement, along with our core values, will be visibly displayed 
across County facilities. This will serve as a public commitment to excellence, accountability, 
and the provision of high-quality service to taxpayers.   
 

Financial Report:​
CFO, Christian Roach 

Presentation of the October Financial snapshot for 2025 Fiscal Year End for Walker 

County. 

 

Committee Reports:​
No Committee Reports​
​
Department Reports: 

Joe Legge, Director of Communications and Community Development, presented the 

results of the recent FlashVote Survey. 

 

The County launched a new Community Survey panel over the summer to gather input 

from residents across the county. These brief surveys are typically open for about 48 

hours and take only 1-2 minutes to finish. 

 

 



The first survey focused on the strength and security of Walker County. Director Legge 

provided a detailed breakdown of the results, including age demographics and resident 

priorities for each category. 

 

Key survey findings regarding resident priorities included: 

●​ Recreation & Parks and Road Conditions: 43% considered these a strength. 
●​ Physical Security and Safety: 41% viewed this as a strength. 
●​ Mobility and Accessibility: 38% noted this as a positive, encompassing road 

connectivity, transit services, traffic, and other related aspects. 

The primary concern among residents, cited by 75% of respondents, was the physical 

security of themselves and their families. 

Mr. Legge presented a detailed analysis of other survey topics, including an age-based 

demographic breakdown showing which population segments held stronger views on 

specific categories. Residents were also asked how they would allocate hypothetical 

funding of $100. The results, also broken down by demographics, indicated preferences 

for Road improvements and upkeep, the Animal shelter, and Parks and recreation. 

A new, anonymous community survey panel is launching on January 13th. All members 

of the community are encouraged to register to participate. 

flashvote.com/walkercountyga 

Presentation  - ArcNet 

During the December meeting, a citizen's inquiry about ArcNet's services and its 

relationship with the County Government prompted Chair Teems to invite an ArcNet 

representative to provide a public overview. The goal was to address the questions 

transparently before the Board. 

 

Brian McJunkin, President and CEO of ArcNet, Inc., addressed the Board. He noted that 

ArcNet, headquartered in Chattanooga, is an SBA-certified HUBZone Company. This 

designation signifies that the company's headquarters are located in an area not 

traditionally recognized as a business headquarters zone. 

 

ArcNet has been a long-term partner, serving Walker County since approximately 2013. 

They were instrumental in implementing new technology, including working with IT to 

set up E911 and Emergency Services in 2013. As the County's managed service provider, 

ArcNet is responsible for all infrastructure management for emergency services and also 

houses the County's HR payroll component. 

 

Commissioner Teems concluded the presentation by highlighting the County's enduring 

and strong trust relationship with the provider, ArcNet, a relationship established across 

multiple prior administrations. Historically, this trust led previous administrations to 

operate without a formal contract. However, the current Board has decided that a signed 

agreement is now necessary. The County government will enter into a contract with 

ArcNet soon. This agreement will be mutually beneficial, ensuring the County receives 

the promised services at the agreed-upon cost. 

 

No questions from the Board.​
​
​

Public Hearing - Planning & Zoning:​
Per Walker County Code Chapter 22-109 a time limit of 12 minutes shall be imposed upon the total 

number of people who wish to speak in favor of a planning/zoning request, including the initial 

presentation of the petitioner.  Thereafter, a time limit of 12 minutes shall be imposed on the total 

number of people who wish to speak in opposition of the zoning request.  Each side may allocate its 12 

 

http://flashvote.com/walkercountyga


minute period among any number of speakers, provided that the presentation by all speakers for each 

side shall not exceed 12 minutes per side.​
​
 

1.​ No Planning & Zoning Meeting in December - No items​
 

Public Comment:​
 

1.​  Ned Yates addressed the meeting, emphasizing the importance of commitment, 

consistency, and due diligence. He expressed concern and disappointment 

regarding the Agenda being posted only three days before the meeting, stating 

this limited the time available for content review. 

 

Consent Agenda: 

The Consent Agenda is a special rule of order providing for non-controversial matters to be considered 

in gross or without debate or amendment. Should a Board member object to any item being in the 

Consent Agenda, it is restored to the place it would have otherwise been considered on the regular 

agenda. 

​  

1.​ Resolution R-001-26 to Reappoint members to the Animal Control Board 

a.​ Motion to approve by Commissioner Teems 

b.​ Seconded by Commissioner Blakemore 

c.​ 4 Ayes, 0 Nays 

d.​ No Discussion 

e.​ Resolution Approved 

 

2.​ Resolution R-002-26 to Reappoint members to the Walker County Planning 

Commission 

a.​ Motion to approve by Commissioner Teems 

b.​ Seconded by Commissioner Blakemore 

c.​ 4 Ayes, 0 Nays 

d.​ No Discussion 

e.​ Resolution Approved 

 

3.​ Resolution R-003-26 to Authorize the Walker County Historic Preservation 

Commission to File a Grant Application for a Historic Resources Survey; Approve 

Match Funding and Authorize Acceptance If Awarded 

a.​ Motion to approve by Commissioner Teems 

b.​ Seconded by Commissioner Blakemore 

c.​ 4 Ayes, 0 Nays 

d.​ No Discussion 

e.​ Resolution Approved 

 

 

4.​ Resolution R-004-26 to Approve an Extension of the Ambulance Service 

Contract with CHI Memorial Hospital EMS 

a.​ Motion to approve by Commissioner Teems 

b.​ Seconded by Commissioner Blakemore 

c.​ 4 Ayes, 0 Nays 

d.​ No Discussion 

e.​ Resolution Approved 

 

 

 

 



New Business:​
 

1.​ Resolution R-005-26 to Elect a Vice Chair of the Walker County Board of 

Commissioners 

a.​ Motion made by Commissioner Hart for Mark Askew to serve as Vice 

Chair 

b.​ Seconded by Commissioner Wilson 

c.​ 4 Ayes, 0 Nays 

d.​ No Discussion 

e.​ Motion Approved​
 

2.​ Resolution R-006-26 to Establish a Regular Meeting Calendar for 2026 

a.​ Motion made by Commissioner Wilson to change meeting time to be 

6:30PM on the first Thursday of every month with the exception of July 

and we will move that meeting to the second Thursday, July 9th. 

b.​ Seconded by Commissioner Askew 

c.​  4 Ayes, 0 Nays 

d.​ Motion Approved​
 

3.​ Resolution R-007-26 to Approve the Conveyance of Property  

a.​ Motion to approve made by Commissioner Wilson 

b.​ Seconded by Commissioner Hart  

c.​ 4 Ayes, 0 Nays 

d.​ Motion Approved 

 

4.​ Resolution R-008-26 to Set Qualifying Fees for the 2026 General and Primary 

Elections 

a.​ Motion to approve qualifying fees made by Commissioner Teems 

b.​ Seconded by Commissioner Blakemore 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Motion Approved 

 

5.​ Resolution R-009-26 to Approve Memorandum of Understanding (MOU) 

Regarding Disposition of Certain Real Property Located in Rossville, GA 

a.​ Motion to approve MOU made by Commissioner Wilson 

b.​ Seconded by Commissioner Askew 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Motion Approved 

 

6.​ Resolution R-010-26 to Adopt Recommendations from the Georgia Department 

of Community Affairs Hotel-Motel Tax Performance Review Board 

a.​ Motion to approve made by Commissioner Blakemore 

b.​ Seconded by Commissioner Wilson 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Motion Approved​
 

7.​ Resolution R-011-26 to Contract Services with Yellowstone Landscape, LLC for 

$774,750.00  

a.​ Motion made to deny contract from Commissioner Wilson 

b.​ Seconded by Commissioner Blakemore 

c.​ Discussion between Commissioner Hart on the rural upkeep of roads 

 



d.​ Commissioner Wilson would like to contract spraying only 

e.​ 4 Ayes, 0 Nays 

f.​ Motion Denied​
 

8.​ Resolution R-012-26 to Award a Contract for Interior Work on Walker County 

Fire Station #4 (Hinkle)  

a.​ Motion to award contract to Victory Construction made by Commissioner 

Wilson 

b.​ Seconded by Commissioner Hart 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Motion Approved 

​
 

9.​ Purchase Order 2026-00000949 for $42,060.00 to Standby Service Solutions, 

LLC to purchase a generator for Fire Station #4 (Hinkle) 

a.​ Motion to approve Standby Service made by Wilson 

b.​ Seconded by Commissioner Askew 

c.​ Commissioner Wilson remarked on trying to get approved for grants to get 

funds from the State to purchase generators.  This is from 2020 SPLOST  

d.​ 4 Ayes, 0 Nays 

e.​ Purchase Order Approved​
 

10.​Purchase Order 2026-00000813 for $44,760.38 To Summit Fire & Security, LLC 

for Fire Sprinkler Labor & Installation for Fire Station #4 (Hinkle) 

a.​ Motion made by Commissioner Wilson 

b.​ Seconded by Commissioner Blakemore 

c.​ Commissioner Wilson advised on service agreement for this installation 

d.​ No further discussion 

e.​ 4 Ayes, 0 Nays 

f.​ Purchase Order Approved​
 

11.​Purchase Order 2026-00000743 for $65,664.76 to Municipal Emergency 

Services (MES) for the purchase of Self Contained Breathing Apparatus (SCBA) 

and Breathing Air Systems related Equipment for Walker County Fire Rescue 

a.​ Motion made by Commissioner Askew 

b.​ Seconded by Commissioner Blakemore 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Purchase Order Approved​
 

12.​Adopt Revisions to the Walker County Procurement Standards Policy 

a.​ Motion made by Chairperson Teems 

b.​ Seconded by Commissioner Hart 

c.​ No Discussion 

d.​ 4 Ayes, 0 Nays 

e.​ Adoption of Revisions Approved 

 

 

Commissioner Comments: 

 

1.​ Commissioner Blakemore expressed his appreciation to all attendees for their 

involvement in local government. He also extended his gratitude to the County 

Employees and first responders for their dedicated service to the County. He 

 



concluded by assuring citizens that he is available to help in any way, reachable 

by call, text, or email. 

2.​ Commissioner Askew expressed appreciation for the employees and citizens who 

attend and participate in the meetings. He noted that the input, regardless of 

whether it aligns with or opposes the Commissioners' views, is valuable because 

sharing those opinions helps the Commissioners make more informed decisions 

and govern more effectively.​
 

3.​ Chairwoman Teems expressed her gratitude to the Board of Commissioners. She 

specifically thanked each District Commissioner for their significant help during 

her first year, noting that while they haven't always agreed, this is the nature of 

the process. Ms. Teems extended her personal thanks for their support and stated 

she looks forward to collaborating with them in the coming year. 

 

Commissioner Hart addressed several topics. He praised Mr. Blakemore for his 

dedication and work regarding the Rossville property, acknowledging the 

Development Authority's role in the property transfer. He expressed optimism 

about the future investment in Rossville. Commissioner Hart also thanked Gene 

Wilson for his efforts on the Hinkle Fire Department project. Finally, he provided 

an update on the new Agriculture Center storage facility, noting that its opening 

is anticipated soon. 

 

Commissioner Wilson expressed his gratitude to Chief Hodge and Jon Pursley for 

their extensive work on the Hinkle Fire Department project. He noted that while 

the project took longer than anticipated, their patience ensured the best value in 

completing the facility. Commissioner Wilson also offered congratulations to the 

Fire Department, recognizing the recent graduation of 14 new fire cadets who will 

be starting immediately. He extended his best wishes to the new cadets and their 

families. 

   

Executive Session: ​  

No executive session was called 

 

Adjournment:  

With no further business on the agenda, Chairwoman Teems adjourned the meeting at 

6:50 P.M. 

 

 

 

 

________________________________​ ​     

_____________________________ 

Angela Teems​ ​ ​ ​ ​     Date 

Chairwoman/CEO 

Walker County Georgia 

 

Minutes prepared by: Walker County County Clerk, Lisa Richardson 

 

 

 





















































































































































































































































 
 

RESOLUTION R-015-26 

A RESOLUTION OF THE WALKER COUNTY BOARD OF COMMISSIONERS TO 

AUTHORIZE THE APPLICATION AND ALLOCATION OF FUNDS FOR 2026-2029 

TRANSPORTATION IMPROVEMENT PLAN PROJECTS THROUGH THE 

CHATTANOOGA-HAMILTON COUNTY / NORTH GEORGIA METROPOLOTAN 

PLANNING ORGANIZATION 

 

 WHEREAS, the Board of Commissioners of Walker County (“Board”) is the governing 

authority of Walker County, Georgia; and 

 

WHEREAS, the Chattanooga-Hamilton County/North Georgia Metropolitan Planning 

Organization (MPO) performs a wide array of transportation planning activities for the federally-

designated MPO area that includes the northern portion of Walker County; and 

 

 WHEREAS, the MPO coordinates with federal, state, and local governments to facilitate smart 

investment in our region’s transportation infrastructure over the short and long term; and 

 

 WHEREAS, the MPO recently issued a supplemental call for projects for unprogrammed funds 

in the 2026-2029 Transportation Improvement Plan (TIP); and 

 

 WHEREAS, the Board requests an application be made for funding from the 2026-2029 TIP 

for the following projects: 

• Happy Valley Road Safety Improvements Phase 1  

o Turner Ridge Road to Battlefield Parkway ($5,655,265.20) 

• Happy Valley Road Safety Improvements Phase 2 

o Battlefield Parkway to Salem Road ($6,654,182.60) 

• Salem Road Widening Project 
o Stone Creek Elementary to Adventure Acres ($1,832,114.70) 

• Battlefield Connector Trail Osborn Street Extension ($250,000.00) 

 
THEREFORE BE IT RESOLVED that the Board of Commissioners of Walker County, 

Georgia does hereby authorize county staff to submit applications for the above projects during the 
MPO’s 2026-2029 TIP Supplemental Call for Projects. 

 
 
BE IT FURTHER RESOLVED, for projects that require a match, the Board agrees to provide 

the 20-percent local hard cash match from available funds. 
 

 
SO RESOLVED AND ADOPTED this 5th day of February, 2026. 

 
 
ATTEST:       WALKER COUNTY, GEORGIA 
 
 
              
       
LISA RICHARDSON, County Clerk    ANGELA TEEMS, Chairwoman 
 
 

The foregoing Resolution received a motion for 

________ from Commissioner _________, 

second by Commissioner ______________, 

and upon the question the vote is _____ ayes, 

_____ nays to ___________ the Resolution. 

 

 

 

            (SEAL) 





























































































Walker County Board of Commissioners Meeting Agenda Item Form 

SECTION DETAILS 

MEETING TITLE Board of Commissioners – Monthly Meeting 

DATE OF MEETING Feb 5th, 2026 

SUBMITTED BY Christian Roach - Finance 

AGENDA ITEM TITLE Selection of ERP 

TYPE OF ITEM Decision to Award the Contract to BS&A Software 

BACKGROUND & 
JUSTIFICATION 

BS&A’s software directly supports the goals of the Finance 
Department and the broader modernization efforts underway in 
Walker County. 
 
The annual cost is lower than our current ERP, creating 
year-over-year savings, and implementation is a one-time 
expense. 
 
This is not simply a software purchase — it is a modernization of 
the County’s financial foundation. It: 

• Strengthens transparency, accountability, and public trust 
• Positions Walker County for the next decade of growth and 

service delivery 
• Aligns with the Board’s commitment to professional, 

accurate, citizen-ready reporting 
 

BS&A reduces operational and audit risk, modernizes our 
financial operations, and delivers the level of transparency our 
citizens expect — supported by a 99% customer retention rate. 
  

ATTACHMENTS 
INCLUDED 

Presentation 

PRESENTER(S) Christian Roach, CFO 

ADDITIONAL 
NOTES 

Annual Estimated Costs - $46,090 

One-Time Implementation Estimated Costs - $105,530 

Current annual Cost for Software -$49,480 & ~$30,000 annually 
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