
 
AGENDA 

Walker County  
Board of Commissioners  

Walker County Courthouse Annex III, 201 S Main Street 
Lafayette, Georgia 30728 

The following constitutes the agenda for the Regular Scheduled Meeting of the Board of 
Commissioners of Walker County, Georgia to be held at 6:00 PM on January 8, 2026 

 
Regular Scheduled Meeting  

1. Invocation & Pledge 

2. Chairwoman Teems will Call to Order the Regular Meeting 

3. Clerk to Establish a Quorum is present 

4. Approve Agenda 

5. Approve Minutes 

 5.1. Approve Minutes for the Regular Scheduled Meeting held on December 4, 
2025 at 6:00 p.m. 

6. Chairwoman’s Comments 

7. Financial Report 

 7.1. CFO Roach to present the financials for the month ending October 31, 2025. 

8. Committee Reports 

9. Department Reports 

 9.1. FlashVote Survey, Joe Legge, Director of Communications and Community 
Development to present 

10. Presentation 

11. Public Hearing - Planning & Zoning 
Per Walker County Code Chapter 22-109(c), all comments concerning a proposed 
zoning decision under consideration by the Board of Commissioners shall be in 
writing prior to the commencement of the hearing. The only exception will be the 
applicant who has filed the zoning request. The applicant shall be allowed five 
minutes to address the Board, unless the Board allows additional time.  

 11.1. No Planning & Zoning meetings were held in December 2025 

12. Public Comment 

13. Consent Agenda 
The Consent Agenda is a special rule of order providing for non-controversial 
matters to be considered in gross or without debate or amendment. Should a 
Board member object to any item being in the Consent Agenda, it is restored to the 
place it would have otherwise been considered on the regular agenda. 

 13.1. Resolution R-001-26 to Reappoint members to the Animal Control Board 

 13.2. Resolution R-002-26 to Reappoint members to the Walker County Planning 
Commission 

 13.3. Resolution R-003-26 to Authorize the Walker County Historic Preservation 
Commission to File a Grant Application for a Historic Resources Survey; 
Approve Match Funding and Authorize Acceptance If Awarded 

 13.4. Resolution R-004-26 to Approve an Extension of the Ambulance Service 
Contract with CHI Memorial Hospital EMS 



14. New Business 

 14.1. Resolution R-005-26 to Elect a Vice Chair of the Walker County Board of 
Commissioners 

 14.2. Resolution R-006-26 to Establish a Regular Meeting Calendar for 2026 

 14.3. Resolution R-007-26 to Approve the Conveyance of Property 

 14.4. Resolution R-008-26 to Set Qualifying Fees for the 2026 General and Primary 
Elections 

 14.5. Resolution R-009-26 to Approve Memorandum of Understanding (MOU) 
Regarding Disposition of Certain Real Property Located in Rossville, GA 

 14.6. Resolution R-010-26 to Adopt Recommendations from the Georgia 
Department of Community Affairs Hotel-Motel Tax Performance Review Board 

 14.7. Resolution R-011-26 to Contract Services with Yellowstone Landscape, LLC 
for $774,750.00 

 14.8. Resolution R-012-26 to Award a Contract for Interior Work on Walker County 
Fire Station #4 (Hinkle) 

 14.9. Purchase Order 2026-00000949 for $42,060.00 to Standby Service Solutions, 
LLC to purchase a generator for Fire Station #4 (Hinkle) 

 14.10. Purchase Order 2026-00000813 for $44,760.38 To Summit Fire & Security, 
LLC for Fire Sprinkler Labor & Installation for Fire Station #4 (Hinkle) 

 14.11. Purchase Order 2026-00000743 for $65,664.76 to Municipal Emergency 
Services (MES) for the purchase of Self Contained Breathing Apparatus 
(SCBA) and Breathing Air Systems related Equipment for Walker County Fire 
Rescue 

 14.12. Adopt Revisions to the Walker County Procurement Standards Policy 

15. Commissioner Comments 

16. Executive Session 

17. Adjourn 

As set forth in the Americans with Disabilities Act of 1992, Walker County does not 
discriminate on the basis of disability, and will assist citizens with special needs, given 
proper notice.  Please contact the Office of the County Clerk for assistance prior to each 
meeting.  We can be reached at 706-638-1453. 


